ADOPTED – FEBRUARY 11, 2025

AGENDA ITEM NO. 9

Introduced by the County Services and Finance Committees of the:

 

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A SERVICE AGREEMENT WITH KNIGHT WATCH FOR THE ACCESS CONTROL UPGRADE AT INGHAM COUNTY ANIMAL CONTROL
RESOLUTION #25 – 061

WHEREAS, Ingham County Animal Control relies on an access control system to ensure security and operational efficiency; and
WHEREAS, the current Bosch system has reached the end of its useful life and requires replacement; and
WHEREAS, Knight Watch is the sole source provider of the Galaxy Control System, ensuring compatibility with existing security infrastructure; and
WHEREAS, purchases made under a sole source agreement satisfy competitive bidding requirements, eliminating the need to obtain three separate quotes; and
WHEREAS, Knight Watch has submitted a proposal totaling $49,138.97 for the replacement of the Bosch system with a Galaxy Control System, which includes adding access control to four additional doors; and
WHEREAS, funding is available in line item 664-42199-978000-25F05.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes a service agreement with Knight Watch for the access control upgrade at Ingham County Animal Control at a total cost of $49,138.97, under a sole source procurement agreement for the Galaxy Control System.
BE IT FURTHER RESOLVED, that purchases made under this sole source agreement meet all necessary procurement requirements, and the county is not required to obtain three quotes for this purchase.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments to complete this action.
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chairperson to sign any necessary documents that are consistent with this resolution and approved as to form by the County Attorney.
COUNTY SERVICES:  Yeas:  Lawrence, Pratt, Grebner, Sebolt, Peña, Johnson, Maiville

          Nays:  None    

Absent:  None     
 Approved 02/04/25 

FINANCE:  Yeas:  Morgan, Grebner, Sebolt, Polsdofer, Maiville, Ruest

          Nays:  None     

Absent: Tennis, Cahill
   Approved 02/05/25

